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he owed to the measures " so carefully designed and
" developed by my predecessor, to whom my warm thanks are
te due for the firm foundations which had been laid for the
" ensuing winter campaign."
Lieutenant-General Sir S. F. Maude assumed command of
the Mesopotamia!! Expeditionary Force on August 2 8th, 1918.
Before the Great War he—a keen, well-read soldier^ and a
Staff College graduate—had held important staff appointments
in peace and had seen war service in Egypt and South Africa.
In 1914: he was given a first grade general staff appointment
with the III Corps, and subsequently commanded successively
the 14th Infantry Brigade and the 33rd Division in France;
the 13th Division at Gallipoli, and in Mesopotamia. His
strong, compelling personality; his unlimited capacity for
work; his comprehensive grasp of detail, and his wide
knowledge of every branch of staff work fitted him alike
for staff or command.
Although he had had no previous experience of the East and
its peculiar problems, on his arrival with the 13th Division
in Mesopotamia he soon grasped the essential difficulties of
the campaign, of which he said., "... it is a campaign so full
" of difficulties and complications as can hardly be realised at
"home/' The brilliant achievements of his Division in the
last phase of the relief operations,, and his pre-eminence as a
leader soon singled him out, and although he was the junior
Divisional Commander in the Tigris Corps, his appointment
as Corps Commander, in succession to- General Gorringe, was
universally approved. As G.O.C. Tigris Corps he was in
closest touch with General Lake, and keenly appreciated his
difficulties,, which he realised at once to be chiefly due to defec-
tive administration. On assuming command—which he did
at the personal intervention of Sir William Eobertson on his
behalf—he determined to complete the reorganisation of the
whole Expedition before undertaking anything else.
He had. an abnormal power of concentration, and this,
together with the facts that in Mesopotamia there was a
shortage of adequately trained staff officers, and that the
climate was apt to induce mental lethargy, led him to cen-
tralise control to an unusual degree.
Actually,, at the moment at which he took up the reins
the administrative situation was showing distinct improve-
ment, although it was not yet sufficiently good to allow Mm
to undertake any offensive operation. For the time, there-
fore, the strategical initiative rested with the enemy, who it
was thought might be concentrating troops from Persia and
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